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13th March 2026 

Agenda 
Meeting: Full Council 
Members: All Members of Skipton Town Council 
 
Dear Councillors Bentley, Madeley, McDaid, Morton, Nash, Noland, Morgan, Feather, 
McIntyre, A Heseltine, R Heseltine, Harbron, Woollacott, Pickard, Kettu & Higgins.  
You are hereby summoned to attend a meeting of the Full Council: 
Date: 19th March 2026 
Time: 7:00 pm 
Venue: Craven Community Hub (Old Craven College Building, High Street, Skipton 
 
The Local Government (Electronic Communications) (England) Order 2015 Para 2, amended 
LGA 1972 
 
Yours sincerely,  

 
Mrs Louise Close  
Clerk to the Council 
louise@skiptontowncouncil.gov.uk  
www.skiptontowncouncil.gov.uk  
 
Members of the public are entitled to attend this meeting, by virtue of the Public Bodies 
(Administration to Meetings) Act 1960 s1, as observers for those items taken in open 
session. Please contact the Town Council for further details if you would like to find out 
more. 
This meeting is being held as an in-person meeting that will be recorded, Full Council 
meetings will also be videoed and live streamed. Recording is allowed at Council and 
Committee meetings please give due regard to the Councils procedure on the recordings of 
meetings. Please contact the Council for further information. 
A copy of this agenda is available in larger print on request. 
Members are reminded that in order to expedite business at the meeting and enable Officers to adapt their 
presentations to address areas causing difficulty, they are encouraged to contact Officers prior to the meeting 
with questions on technical issues in reports. 
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Business 

2526/109 ITEM 1 – Chairman’s Remarks  

 To receive the Chairmans remarks 

 

2526/110 ITEM 2 – Reasons for Absence 

 To resolve to accept the reasons for absence for any members unable to 
attend the meeting. 

 

2526/111 ITEM 3 – Declarations of Interest 

To receive any disclosable pecuniary interests from members on matters to be 
considered at the meeting. The disclosure should include the nature of the 
interest and be registered with the monitoring officer within 28 days. 
Members are to ensure that their Register of Interests form is kept up to date 
with the Monitoring Officer. 

 
2526/112 ITEM 4– Dispensations 

To decide upon any dispensation requests from members received by the Clerk 
in respect of this meeting. 

 
2526/113 ITEM 5 – Representations from the public  

Invitation for members of the public to address the meeting. Each member of 
the public is entitled to speak for 3 minutes.  
Questions / observations from members of the public 
 

2526/114 ITEM 6 – Minutes Page 4-6 
To approve the minutes of the Full Council meeting held on the 15th Jan 2026 
 

2526/115 ITEM 7 – Reports and Minutes from Committee and Sub committees 
Meetings Appendix 1 

 To accept the minutes of the following committee meetings: 
 Finance Committee 25th November 2025 
 Management & Staffing Committee 16th October 2025 and 13th Jan 2026 
 Public Services Committee 9th October 2025 
  
2526/116 ITEM 8 – Finance reports Pages 7-8 
 To resolve to approve the budget to date (Appendix 2), schedule of payments 

(Appendix 3), receipts (Appendix 4), and bank reconciliations (Appendix 5). 
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2526/117 ITEM 9 – Policy Committee proposal Pages 9-12 

To receive a proposal from Cllr P Madeley to resolve: 
The Audit, Scrutiny and Planning Committee be dissolved. 
A standalone Planning Committee be established. 
A Policy Committee be established to oversee governance, policy 
development, and strategic review matters.  

 
2526/118 ITEM 10 – Twinning update Pages 13-14 

To note that the update from the Town Twinning working group. 
Councillors are also welcome to attend the meeting with Students from 
Simbach on the 20th March 2pm at Holy Trinity. 

 
2526/119 ITEM 11– North Yorkshire Councillors 

To receive any reports or updates from the North Yorkshire Councillors 
representing Skipton. 

 
2526/120 ITEM 12- Outside Bodies 

To receive written reports before this meeting from representatives on outside 

bodies and to answer any queries under this item.  

 

2526/121 ITEM 13 – Counter Terrorism 
To note that Skipton Town Council is being highlighted as an example of good 

practice in North Yorkshire for the counter terrorism measures it has put in 

place at events.  

 

2526/122 ITEM 14 – Community Safety 
To receive a verbal update from Cllr McDaid, the Chair of the working group. 

Minutes from the working group are available on the Council website. 

 
2526/123 ITEM 15 - Notification of Business for a Future Agenda 

The Clerk should be given seven clear days’ notice of items for the agenda of 
the next meeting although the absolute statutory minimum notice period is 
three clear days.  
 
The Annual Town meeting will be held on 14th May 2026 at 6pm 
The Annual meeting of the Town Council will be held on 14th May at 7pm 
Both meetings to be held in Holy Trinity Church, Skipton  

 
 

https://www.skiptontowncouncil.gov.uk/Community_Safety_Working_Group_47914.aspx
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Minutes of the Ordinary Full Council Meeting of Skipton Town Council  

held at Craven Community Hub on Thursday 15th January 2026 at 7.00pm 
 

Those Present. 

Chairman: Councillor W Feather (Mayor) 

Councillor K McIntyre, Councillor L Morgan, Councillor S Bentley, Councillor B McDaid, 

Councillor C Nash, Councillor R Heseltine, Councillor S Morton, Councillor A Heseltine, 

Councillor V Kettu, Councillor M Pickard, Councillor C Harbron & Councillor P Madeley 

 

Officers: Mrs L Close (Chief Officer) 

              Mrs J Dean (Deputy Clerk)    

 

2526/095   ITEM 1 – Chairman's Remarks 

Councillor Feather welcomed everybody to the meeting and the  

Engagements that he had attended were received and noted.  

2526/096 ITEM 2 – Reasons for absence 

Councillor A Higgins, Councillor D Noland, and Councillor J Woollacott all had prior 

commitments – reasons accepted. 

2526/097 ITEM 3 – Declaration of Interest 

None declared.  

2526/098 ITEM 4 – Dispensation requests 

None requested. 

2526/099 ITEM 5 – Representations from the public 

2526/0100 ITEM 6 – Minutes 

Proposed by Councillor P Madeley, seconded by Councillor B McDaid, and  

resolved in favour that the minutes of the meeting held on 20th November and  

4th December 2025 was a true and accurate record of the meeting.  
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2526/101 ITEM 7 – Reports and minutes from Committee and Sub-committee meetings 

Proposed by Councillor P Madeley, seconded by Councillor V Kettu and  

resolved in favour of accepting the minutes of the Market and Events  

Committee meeting on the 1st October 2025.  

 2526/102 ITEM 8 - Finance reports 

Proposed by Councillor L Morgan, seconded by Councillor K McIntyre, and  

resolved in favour of approving the budget to date, the schedule of payments,  

receipts and bank reconciliations.  

2526/103 ITEM 9 – Twinning 

Members were advised that a group of students from Simbach was visiting  

Skipton in March, and all Councillors were invited to meet at 2 pm on the 20th  

March.  

Councillor Madeley spoke to advise that the twinning relationship and visits  

needed to be brought up to modern standards, and wanted ideas to the next  

full council meeting. 

Proposed by Councillor Madeley, seconded by Councillor C Harbron, to form a  

working group that would invite people from the town to join and discuss  

twinning. This was resolved in favour. 

Councillors Feather, Madeley, Morgan, Nash, McDaid, Morton, and Harbron  

wished to be in that group. 

2526/104 ITEM 10 – Renovation and Maintenance of the Cenotaph 

Councillor P Madeley spoke regarding the restoration of the memorial that was  

needed and the costs associated with this work.  

Councillor P Madeley proposed to move forward with this project and  

underwrite the costs associated with it as well as trying to achieve funding from  

a public appeal to residents and businesses. This was seconded by Councillor  

Heseltine.  
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Councillor S Morton amended this motion to place a maximum  

spend on the underwriting of the cost to 50k and to ensure there is an amount  

each year to accumulate for future maintenance work. This was seconded by  

Councillor L Morgan and the amendment were resolved in favour.  

The motion as amended was then resolved in favour.  

2526/105 ITEM 11 – North Yorkshire Councillors 

Councillor Heseltine gave an update on matters at North Yorkshire Council.  

including a difficult budget for the year.  

2526/106 ITEM 12 – Outside Bodies 

There were no written reports received.  

2526/107 ITEM 13 – Community Safety working group 

Councillor B McDaid gave an update on CCTV for the bus station. The temporary camera 

had now been removed, and this would be discussed again at the next meeting. Discussions 

then followed regarding more youth provision needed in town and a refurbishment of the 

bus station.  

2526/108 ITEM 14 – Notification of business for a future agenda  

Councillor P Madeley would like business rates placed on the next agenda to  

discuss and a possible resolution of writing to the appropriate governing body.  

Council Chamber – The CO to draft a letter to North Yorkshire  

 

 

With no further business transacted, the meeting was closed at 8.15 pm. 

 

The next meeting of Full Council will be on 19th March 2026 
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Meeting: 
 

Full Council Date: 19th March 2026 

Paper Title: 
 

Finance Reports Agenda Item:  
 

8 

Author of Paper: Helen Marshall 
 

 

Purpose of Paper: 
 

Information  
to note 

 Draft policy 
for feedback 

 Motion for 
Decision  

x 

 

If For Decision, then give the 
Proposer and Seconder and 
the wording of the 
Substantive Motion that is 
to be considered:  

Proposer: 

Seconder: 

Motion wording for the agenda: 

To approve the schedule of payments, bank reconciliations and the budget to date. 

 

Implications: 
(if needed) 

Financial: To ensure that proper practices are being followed 

Staffing: n/a 

Stakeholders & Reputation:  Approving Finances in line with the Council’s Financial 

Regulations 

 

 

Executive Summary: 
Why is this coming to the 
Council or Committee? 
- Context 
- Timing (why now?) 
 
 
 

Summary: 3- 4 sentences 

Provide a concise statement on why the paper is being presented along with any 

necessary background to the context and timing. 

 

Standing Item as per schedule 6 of the Financial Regulations adopted in May 2024  

 

 

Key points: 
To include 
- Options 
- Challenges (including 

risks and threats) 
- Opportunities (including 

income, reputation, 
strategic intent and 
wider benefits e.g. local 
community or 
environment) 

 
 
 

Included is the up-to-date budget for February 2025-26 

 

List of payments that will be paid, following approval at this meeting. Copies invoices 

and purchase orders are available to view.  

The list of payments include payments made to successful Gala grant applications 

and  Market Traders who qualify for the  Monday re-imbursement scheme payments. 

 

List of receipts. Where the list states ‘Sales Receipt Page’ these are comprised of 

Market Consent Fees, Bank Interest, Coach Street PC Donations, S106 monies in 

relation to Burnside Recreation Ground playground development, Middletown 
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Allotment replacement fence and pallet bays and Pasture Close swing replacement 

and the Mayors’ Charity Dinner tickets. 

 

Bank Reconciliations with the corresponding bank balance statements. 

 

 

 

Recommendation: 
 
 
 
 
 
 

Specify what outcome or response is needed from the Council/Committee to this 

paper or motion. 

The Council/Committee is recommended to: 

Approve (under delegated powers as a committee, or in Full Council) 

 

 

Appendices: List in numerical order. 
Schedule of Payments 
Receipts 
Bank Reconciliations  
Budget 
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Meeting: 
 

Full Council Date: 19th March 2026 

Paper Title: 
 

Policy Committee Proposals Agenda Item:  
 

9 

Author of Paper: Proposals from Cllr Peter Madeley 
 

 

Purpose of Paper: 
 

Information  
to note 

 Draft policy 
for feedback 

 Motion for 
Decision  

x 

 

If For Decision then give the 
Proposer and Seconder and 
the wording of the 
Substantive Motion that is 
to be considered:  

Proposer: 

Seconder: 

Motion wording for the agenda: 

To resolve that 

1. The Audit, Scrutiny and Planning Committee be dissolved. 
2. A standalone Planning Committee be established. 
3. A Policy Committee be established to oversee governance, policy 

development, and strategic review matters. 

 

 

Key points: 
To include 
- Options 
- Challenges (including 

risks and threats) 
- Opportunities (including 

income, reputation, 
strategic intent and 
wider benefits e.g. local 
community or 
environment) 

 
 
 

Proposal to Amend the Council’s Committee Structure (Effective 

from the May Annual Meeting) 

1. Purpose of the Report 

To seek approval from Full Council to amend the current committee structure from 

the May Annual Meeting onwards by: 

• Establishing a Policy Committee 
• Dissolving the existing Audit, Scrutiny and Planning Committee 
• Establishing a standalone Planning Committee 

Draft Terms of Reference for the proposed committees are attached for 

consideration. 

2. Background 

The current Audit, Scrutiny and Planning Committee has not been operating 

effectively in its present format. In particular, the Committee has experienced 

ongoing difficulties in achieving quorum and maintaining regular meetings. 

Over the past 12 months: 

• The Committee met on 9 January 2025. 
• The Planning Sub-Committee met on 13 March 2025 and 23 April 2025. 
• The Audit, Scrutiny and Planning Committee meeting scheduled for 27 

March 2025 was inquorate. 
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• Planning Sub-Committee meetings scheduled for 30 January 2025 and 20 
February 2025 were also inquorate. 

The Committee has not met since 25 September 2025, as the January meeting was 

again inquorate. 

These repeated quorum issues have limited the Committee’s ability to discharge its 

responsibilities effectively. 

3. Planning Function 

A dedicated Planning Committee meeting on a regular cycle (for example, every 

three weeks, subject to applications received) would provide: 

• A clear and transparent decision-making forum 
• Improved governance and accountability 
• A consistent mechanism for agreeing and recording Council responses 

4. Audit and Scrutiny Function 

The audit function is already supported through: 

• Quarterly Internal Audit reports, which are presented to Full Council 
• The appointment can be done by Full Council of two councillors to complete 

the Internal Control Checklist 

Given these arrangements, the audit and governance oversight role can be 

adequately maintained without forming part of a combined committee structure. 

5. Proposal 

It is therefore proposed that, from the May Annual Meeting: 

The Audit, Scrutiny and Planning Committee be dissolved. 

A standalone Planning Committee be established. 

A Policy Committee be established to oversee governance, policy development, and 

strategic review matters. 

This revised structure is intended to: 

• Improve meeting attendance and quorum compliance 
• Clarify responsibilities 
• Strengthen governance arrangements 
• Ensure planning matters are considered in a timely and transparent manner 

Draft Terms of Reference for the proposed Planning Committee and Policy 

Committee are attached for approval. 
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DRAFT Terms of Reference for a Policy Committee 
 
POLICY COMMITTEE Membership shall be 8 – 10 Members of the Council.  
Meetings must have 4 Members to be quorate, meet minimum of 4 times a 
year. Substitutes are permitted. 
 
Terms of Reference  
 

• To consider the broad social and economic needs of the Town and 
matters of comprehensive importance to the area with particular 
reference to the General Power of Competence. 

 

• To advise the Council economic policies 
 

• To submit to the Council concurrent reports with the other 
Committees upon new policies or changes in policy formulated by 
such Committees, particularly those which may have significant 
impact upon the Council’s plan or the resources of the Council.  

 

• To be responsible for allocating and controlling the manpower, 
property 

 
• To review the overall effectiveness of the Council’s work and the standards 

and level of service provided. To identify the need for new services and to 
keep under review the necessity for existing  

 

• To prepare an action plan in response to the reports of the Internal and 
External Auditor 

 

• To review all Standing Orders of the Council ,Terms of Reference of 
Committees and Council procedures and make appropriate 
recommendations to the Council 
 

• Administrative services of the Town Council 
 

• Consultation on Local government boundary changes.  
 

• Public relations and press liaison.  
 

• Functions relating to elections and electoral registration 
 

• Exercise all the functions of the Council in an emergency.  
 

•  Police Liaison  
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• To be responsible for the Health and Safety requirements incumbent upon 
the Council  
Delegated to the Town Clerk  
 

• To authorise necessary action where urgent decisions are required in 
connection with legal proceedings.  
 

• To be responsible for the complaints process 

 

• To consider all other matters which are not delegated or referred to 
another Committee or Sub-Committee and such other matters which 
the Council may determine from time to time. 

 

• To prepare an action plan in response to the reports of the Internal 
and External Auditors.  

 

• Functions relating to elections and electoral registration  
 

• To accept tenders within the financial estimates for the project and in 
accordance with the procedures laid down in Standing Orders.  

 

Recommendation: 
 
 
 
 
 
 

 Specify what outcome or response is needed from the Council/Committee to this 

paper or motion. 

The Council/Committee is recommended to: 

- Make a decision without an officer recommendation   

 

Appendices: List in numerical order. 
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AGENDA ITEM 10 

Town Twinning Meeting 13th February 2026 

Present: 

Councillors Feather, Morgan, Madeley, Morton and Nash, Jean and Brain Phillip, Sarah Howson- Skipton BID, Nick 

Tennant, Helen Wardle, Tony Ryan, Robbie Winter. Louise Close and Jenny Dean- Skipton Town Council 

Chair: The Mayor, Cllr Feather 

The Mayor welcomed attendees to the meeting and introductions were made. 

Purpose of the Working Group 

The Town Council has established this working group to reinvigorate and strengthen relationships with Skipton’s 
Twin Towns. 

Background and Context 

Members discussed the history of Twinning in Skipton. There have been no recent civic visits; however, in recent 
years the Council has hosted receptions involving the Mayor and groups of young people from both Twin Towns. 

It was agreed that future discussions should focus on defining a clear vision: 

• What should Twinning look like in 2026? 
• What does Skipton want to achieve from these relationships? 
• What value can Twinning bring to the town and its residents? 

Twinning Association 

The previous Simbach Association has now disbanded. It was proposed that a new Twinning Association be 
established, encompassing both the German and French Twin Towns. 

It was suggested that: 

• The new Association should include Town Council representation. 
• It should operate as an independent body with its own constitution and bank account. 
• Independence would create opportunities to apply for external funding and grants. 

Engagement and Participation 

Schools and Young People 
There was discussion about involving local schools. It was noted that young people’s interests in 2026 differ 
significantly from those in the early days of Twinning 40 years ago. Schools also face substantial administrative and 
safeguarding requirements when organising visits and exchanges. Alternative and complementary approaches could 
include: 

• Email exchanges and pen pal initiatives 
• Virtual collaboration projects 
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Community Groups and Businesses 
Opportunities to build relationships beyond schools were explored, including engagement with groups such U3A, 
Walking groups, Local businesses, Skipton Beer Festival 

Encouraging local residents to host visitors from the Twin Towns and facilitating reciprocal hosting arrangements 
was identified as a positive step towards strengthening community ties. 

Communication and Promotion 

This year’s Gala theme is “Around the World.” It was suggested that a stand showcasing Skipton’s Twin Towns could 
be organised. This would also provide an opportunity to gauge interest from local community groups. 

It was noted that Simbach regularly shares news about Skipton on its Facebook page. The group discussed the 
possibility of developing a similar approach in Skipton to share news and stories from Simbach and Erquinghem-Lys. 

Agreed Actions 

• A new Twinning Association will be established. 
• Key contacts in both Twin Towns will be approached to gauge interest in reinvigorating the partnerships. 
• Individuals who expressed interest in joining the Association will be contacted by Council staff regarding an 

initial meeting. 

Those who expressed an interest in being part of setting up an association were: 

Councillors Madeley, Nash, Morton and Feather, Helen Wardle, Robbie Winter, Nick Tennant, Sarah Howsen. Also to 
invite Michele Heyworth. Council Officers will provide support. 

 


