
 

 

 

 
 

POLICY COMMITTEE 
Terms of Reference 

Adopted at Full Council Date:11th June 2026 
 

Revised Draft – Policy Committee Terms of Reference for Skipton Town Council 
(Updated to reflect governance concerns and proposed amendments discussed following 
Full Council deferral.) 
 
 
1. Introduction 
1.1 
Under Section 101 of the Local Government Act 1972 and the Council’s Scheme of 
Delegation, Skipton Town Council delegates specific strategic and policy-related functions 
to the Policy Committee. 
 
1.2 
No Member may serve simultaneously on both the Policy Committee and the Finance 
Committee. 
 
1.3 
The aim of the Policy Committee is to: 
• develop policies and strategic recommendations to support delivery of the Council’s 
Strategic Plan;  
• oversee and monitor implementation of the Strategic Plan;  
• consider broad social, environmental and economic matters affecting the Town;  
• support effective partnership working and strategic coordination across the Council.  
 
1.4 
The Policy Committee has delegated powers to act on behalf of Full Council only within the 
scope defined in these Terms of Reference. Any matters outside the scope of these Terms 
of Reference shall be referred to Full Council for determination. 
 
1.5 
The Policy Committee shall operate in a strategic and coordinating capacity and shall not 
duplicate the operational responsibilities delegated to other Committees of the Council. 
 
1.6 
The Policy Committee shall be administered and managed in accordance with: 
• the Council’s Standing Orders;  
• Financial Regulations;  
• Code of Conduct;  
• Scheme of Delegation; and  
• all relevant legislation and statutory guidance.  



 

 

 
2. Membership 
2.1 
The Policy Committee shall consist of up to eight Town Councillors appointed annually at 
the Annual Meeting of the Town Council. 
 
2.2 
The quorum for meetings of the Committee shall be four Members. 
 
2.3 
In the event of resignation, disqualification or vacancy during the municipal year, any 
vacancy shall be filled by Full Council. 
 
2.4 
Substitute Members shall not be permitted unless otherwise determined by Full Council. 
 
3. Scope and Responsibilities 
Strategic Leadership & Policy Development 
3.1 
To consider the broad social, environmental and economic needs of Skipton Town in 
proposing policies and strategic recommendations to Full Council, particularly where these 
support delivery of the Council’s Strategic Plan. 
 
3.2 
To support and oversee the implementation and delivery of the Council’s Strategic Plan and 
associated priorities agreed by Full Council. 
 
3.3 
To monitor progress against the Strategic Plan and receive updates from Committees and 
Officers regarding delivery of agreed objectives. 
 
3.4 
To develop recommendations to Full Council regarding long-term strategic priorities, 
corporate objectives and emerging policy issues affecting the Town and the Council. 
 
3.5 
To coordinate cross-committee strategic matters where issues overlap multiple Committees 
or impact the wider corporate objectives of the Council. 
 
Governance & Corporate Oversight 
3.6 
To review: 
• Standing Orders;  
• Committee Terms of Reference;  
• governance procedures;  
• corporate policies; and  
• constitutional arrangements,  
and make appropriate recommendations to Full Council. 
 
3.7 



 

 

To consider policy recommendations from Committees where such matters have significant 
implications for: 
• the Strategic Plan;  
• Council-wide priorities;  
• governance arrangements; or  
• corporate resources.  
 
Procedures 
The Policy Committee shall be responsible for the development, review, monitoring, and 
recommendation of Council procedures. 
 
Complaints 
Complaints regarding staff matters will be dealt with by Management and Staffing and will 
follow the Disciplinary and Grievance procedure.  Complaints concerning an area that the 
delegated committee can deal with will be submitted to that Committee. The Council 
Complaints policy will be followed in each case, and as per the policy, the complaint may be 
referred to Full Council for a final decision. 
 
External Funding for Projects 
Where any committee is considering a project that may require external funding, that 
committee may refer the matter to the Policy Committee for advice, support, or 
consideration of funding opportunities and associated policy implications. 
 
3.8 
To consider and recommend future revisions, updates or replacement Strategic Plans for 
approval by Full Council. 
 
Partnerships & Community Engagement 
3.9 
To support strategic partnership working with: 
• North Yorkshire Council;  
• emergency services;  
• local businesses;  
• community organisations;  
• public agencies; and  
• other relevant stakeholders.  
 
3.10 
To oversee the Council’s strategic communications, public engagement and corporate 
reputation. 
 
3.11 
To consider matters relating to local government boundary reviews, governance reviews or 
significant consultation exercises affecting the Town Council. 
 
Urgent Matters 
3.12 
Where an urgent matter arises within the remit of the Committee which cannot reasonably 
await the next meeting of Full Council, the Committee may consider and determine the 
matter within existing Council policy and budgetary limits. 



 

 

 
3.13 
Any urgent decisions taken under delegated authority shall be reported to the next available 
meeting of Full Council. 
 
3.14 
Nothing within these Terms of Reference permits the Committee to override: 
• statutory requirements;  
• Financial Regulations;  
• Standing Orders; or  
• matters specifically reserved to Full Council.  
 
Other Responsibilities 
3.15 
To establish task-and-finish groups or working groups where necessary, subject to approval 
by Full Council where appropriate. 
 
3.16 
To consider matters referred to it directly by Full Council. 
 
3.17 
To consider complaints or governance concerns specifically referred to the Committee by 
Full Council, where such matters do not fall within another Committee’s delegated remit or 
statutory process. 
 
4. Exclusions 
The Policy Committee shall not: 
• duplicate the operational functions of other Committees;  
• exercise staffing powers delegated to the Management & Staffing Committee;  
• exercise financial powers delegated to the Finance Committee;  
• determine planning applications;  
• act as a disciplinary or staffing grievance body;  
• override decisions lawfully delegated to another Committee or Officer.  
 
 
5. Reporting 
5.1 
Minutes of all meetings shall be reported to the next ordinary meeting of Full Council. 
 
5.2 
The Committee shall provide periodic updates to Full Council on: 
• implementation of the Strategic Plan;  
• emerging strategic priorities;  
• governance matters;  
• partnership activity; and  
• policy development work.  
 
6. Sustainability & Corporate Values 
The Committee shall ensure that the Council’s adopted sustainability and community 
objectives are actively considered in all areas of its work, including: 



 

 

• environmental sustainability;  
• biodiversity and climate resilience;  
• community wellbeing;  
• equality and inclusion;  
• responsible governance; and  
• long-term resilience for the Town. 
 


